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Foreword  
 
Councillor John Cotton 
Cabinet Member for Social Cohesion and Equalities 
 
When the city council started to develop its new approach to 
neighbourhoods, I was determined that it should reflect the experience and 
aspirations of local communities. I wanted to hear the views of residents, 
professionals and community groups about how the city council can work 
with others to support local neighbourhoods.   
 
Go out into any neighbourhood in Birmingham and you don’t have to look 
too far to find people with a passion and enthusiasm for local action.  There 

is a real desire for neighbourhoods to take more control and to do things 
differently – a desire that was powerfully expressed throughout our discussions with communities.  This 
framework, ‘Transforming Place ‘, is rooted in those conversations and ideas.  
 
Birmingham has a strong tradition of community action and innovation. We must draw upon this 
experience and knowledge, this record of practical action, if we are to meet the substantial challenges 
our city faces in 2014 and beyond. 
 
We are living through a period of austerity unprecedented in its scale and scope. It is already forcing 
drastic changes to the kind of services the council provides to the public and the means by which those 
services are delivered.  Many hard working families are struggling to make ends meet.  The lives of the 
most vulnerable in our society are increasingly affected.   Economic hardship doesn’t just hurt 
individuals.  It can damage places too, causing them to become run down and depressed.  
 
Facing up to these challenges requires a new approach, one in which the city council works alongside 
residents, local organisations and service providers – marshalling scarce resources, breaking down silos 
and making more creative use of the assets and skills we have sat in our neighbourhoods. That’s how we 
will ensure that our neighbourhoods become stronger, more resilient places, where people can come 
together to improve things and have a voice in the decisions that affect their lives. 
 
During this process, I have heard about the key ingredients of resilient and transformative 
neighbourhoods.  They are places where people look out for each other and where there is an energy 
and dynamism to address issues. They are places that are able to respond to changing circumstances 
and face difficult issues.  They are places where people share their expertise and develop local talent.  
There are many examples of such places highlighted in this framework.  Birmingham is fortunate in 
having many diverse and distinct neighbourhoods and this means that we need an approach that 
embraces that diversity. One size cannot fit all. Our aim is to support positive development across 
Birmingham in all neighbourhoods, building on local assets and fostering cooperation. 
 
Our pledge 
The city council cannot make this change alone.  We want to work in collaboration with others to 
improve opportunities at a local level.  This is a new approach in which new kinds of relationships will be 
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forged and new approaches co-designed with others.  We will not only identify local assets and 
opportunities but provide a framework to enable the ideas in this report to be implemented, stripping 
out unnecessary bureaucracy and having more open and transparent processes. The action plan in this 
document sets out how the city council and District Committees will contribute to the delivery of these 
ambitious aims.  
 
Make a Pledge 
If you want to help to transform a neighbourhood I am keen to hear from you. Maybe you want to 
become a Birmingham Place of Welcome or volunteer your expertise and time to a local project?  
Maybe you are already running a local project and want to join our neighbourhood network? Or perhaps 
you are a Birmingham organisation who can provide neighbourhood management support locally. If so 
please make a pledge at http://fairbrum.wordpress.com/, or contact The Challenge Unit 
fairbrum@birmingham.gov.uk , or telephone 0121 675 3499.  
 
 

 
Councillor John Cotton 
 

 

 
 

http://fairbrum.wordpress.com/
mailto:fairbrum@birmingham.gov.uk
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Acocks Green 

Village in Bloom 
transformed a 

derelict space to be 
used as a 

community orchard 

 

@hodgehillvicar highlights what 
should be excellent assets for a 
local community are totally useless 
if they are not accessible 
 
"Close to major commuter routes." 
M6, rail line & River Tame: 
#FirsandBromford's inaccessible 
assets #fairbrum 

 

A “one-size fits all” approach will not work in a city the size of 
Birmingham and more local delivery is essential to the future success 

of everyone who lives here. 

Sparkbrook Forum tackles graffiti with partners 

Bringing people together 
around big initiatives gets 
effective responses, and 
builds a strong cohesive 
voice 

Edgbaston  
 12 Aug 2013 

The most visual thing is to 
transform a place by turning a 
building into something 
beautiful. Otherwise it’s 
negative, there’s no future and 
people don’t feel valued 

Hodge Hill  
15 Aug 2013 

 
 
 

Summerfield & Ladywood Timebankers 

River Tame 
Derelict building Digbeth 



Transforming Place: Working together for better neighbourhoods 

 

 6 

Introduction 
 
Birmingham has a long history of neighbourhood working and we want to build on this by coming 
together to focus our collective efforts in building strong and vibrant neighbourhoods.   

The Leader’s Policy Statement 2013 sets out a mission to “protect the most vulnerable in our city, open 
up opportunities to the most excluded and narrow the gap in life chances between our citizens” as well 
as rebuilding “engagement in local democracy  by putting local people and communities at the heart of 
everything we do”. It set out a commitment to develop a Neighbourhood Strategy, engage District 
Committees and consult on the final shape of this through a Democratic City Summit and detailed 
neighbourhood based dialogue.   

Following this detailed consultation and engagement through a summer of dialogue with local people, 
communities, voluntary and community sector and public sector organisations a consensus has been 
reached on the approach and content of the Neighbourhood Strategy. In particular all parties have 
wanted to produce a strategy that is action focussed providing a framework for delivering better 
outcomes in Birmingham’s neighbourhoods rather than a document that sits on a shelf gathering dust.  

One of the key commitments made in the Making Birmingham an Inclusive City white paper published in 
March 2013 was to: 
 
‘Empower people to shape their neighbourhood… ‘ 
 
This document sets out how we aim to design and deliver our services and engage with our citizens to 
collectively work together to build strong cohesive neighbourhoods, against the backdrop of 
unprecedented funding cuts facing the city. It aims to: 
 

 Encourage a flexible localised approach to address the distinctly social, economic and cultural 
challenges and opportunities within our neighbourhoods 

 Encourage an exchange of ideas and solutions 

 Enable local citizens and communities to have a greater say and involvement over their 
neighbourhoods 

 Forge new relationships between local people, communities, voluntary, community and public 
sector agencies to realise the aspirations of individuals, families and communities for their 
neighbourhoods   

 
This strategy has been developed in consultation with local residents, public sector agencies, voluntary 
and community sector and the business community. It provides: 

 a framework for improving places across Birmingham  

 gives  mandate to District Committees to define priorities in their localities  

 enables greater active involvement of citizens and communities building on our experiences of 
neighbourhood management 

 takes an asset based approach to shaping place building 
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The city has achieved much on localisation and devolution but we would like to accelerate progress with 
greater active resident involvement that leads to practical action and greater democratic right of 
residents to design the services they receive. 
 



Transforming Place: Working together for better neighbourhoods 

 

 8 

Context 
 

Birmingham is facing significant financial challenges with unprecedented reductions in public sector 
spending, and the impact of welfare reforms affecting the most vulnerable. These are some of the key 
challenges that require a radical change in the way local neighbourhood services are designed and 
delivered.  
 
Standing up for Birmingham 
 
The city council’s white paper – Planning Birmingham’s Future and Budget Consultation 2014/15 
outlines the “…severe financial crisis in the years immediately ahead… caused by the most dramatic cut 
ever in government funding for local council”. Alongside the specific proposals developed in response to 
the budget reductions a campaign was launched encouraging citizens and communities to ‘stand up’ and 
make a contribution to help get through this crisis, to protect the weakest from the impact of these cuts. 
Standing up for Birmingham Campaign is about giving people more of an opportunity to make a bigger 
contribution to the city. Part of that is allowing community and voluntary groups to take over some local 
facilities and services.  Local communities are invited to share their proposals to take over services and 
assets or contribute more to running them. Initiatives or proposals that can make a greater contribution 
to helping us through this crisis are welcomed. 
 
Birmingham is a large city 
 
With over a million residents, Birmingham is by far the biggest city in the UK outside of London, and the 
single-tier local authority area with the largest population.  Our population is changing and is forecast to 
grow by as much as 150,000 more people by 2031 (Birmingham Development Plan 2012). While the 
exact number is open to debate, some estimate there to be over 150 different neighbourhoods and 
towns within Birmingham, each with their own distinct characteristics, challenges and opportunities.  A 
“one-size fits all” approach will not work in a city the size of Birmingham and more local delivery is 
essential to the future success of everyone who lives in this city.   
 
Birmingham is a devolved city 
 
In 2004 Birmingham sought to address the issues of scale and localised a number of key services and 
functions giving District Committees executive powers. In 2012 this policy has been revitalised with 
more services and powers devolved to ten District Committees. District Committees will develop and 
agree District Policy Statements setting out their local priorities and use these as the basis for 
developing multi-disciplinary and multi-agency Development Plans to deliver outcomes that can help 
transform place. 
 
Birmingham is superdiverse 
 
Birmingham is well known as a welcoming, young and diverse city. Research from the University of 
Birmingham indicates the city is superdiverse, with people from over 180 different countries making 
Birmingham home.  People come to live here for a variety of reasons – for employment, to marry, as 
migrants, students and to seek refuge.  Our diverse communities have different needs as well as varying 
skills, experiences and capacity to make a contribution to the places where they live. 
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Birmingham is also diverse in sense of “place”. From the inner city Victorian housing to the 20th Century 
estates on the outer edges of the city, Birmingham has many distinct and different areas.  However 
what unites all of these areas is their strong sense of identity with their immediate surroundings. This 
has resulted from physical patterns of settlement and the social and economic role of neighbourhoods 
(including historical processes of migration) as well as the way in which interventions and regeneration 
policies have impacted on different neighbourhoods. 
 
Some of our neighbourhoods still have significant challenges 
 
Birmingham is a city of contrast with some neighbourhoods experiencing great inequality with deep-
seated, long term, persistent deprivation as a feature for a number of decades; with this even 
continuing during periods of economic growth. According to the government’s measure of deprivation, 
Birmingham ranks as the ninth most deprived local authority in the UK, with significant pockets in the 
top 1% most deprived areas nationally.  The city has significant pockets of child poverty, with some 
areas where over 40% of our children live in poverty. 
 
The map of deprivation for Birmingham in 2004 and 2010 shows little to no impact was made in tackling 
entrenched disadvantage, poverty and poor performance on key issues. 
 
 

 
 
 
While education results have improved on average, there are significant gaps for many groups and areas 
of the city and there is a life expectancy gap of over 10 years between the worst and best wards. These 
challenges will require more intensive and targeted support in certain areas compared to others. 

 
Birmingham is committed to delivering a social cohesive city 
 
The Making Birmingham an Inclusive City White Paper set out a range of recommendations drawn from 
five key lines of inquiry overseen by the Bishop of Birmingham. The Leader’s Policy Statement 2013/14 
places a socially cohesive city centre stage in its priorities for Birmingham and in particular “protecting 
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the most vulnerable in our city, open (ing) up opportunities to the most excluded and narrow (ing) the 
gap in life chances between our citizens”. 
 
Our biggest asset….our people 
 
Birmingham is a young city with 46% of its population being under 30 years old, compared to 38% 
average over England and Wales. This puts Birmingham in a distinct advantage in attracting investment 
and large employers who will potentially have a large pool of staff to recruit from.  
 
The city has a strong volunteering spirit. There is a perception that it is difficult to motivate people to 
volunteer and get involved in civic life, but talking to people across the city has revealed that there is 
significant appetite in our local areas to make a difference.  More recently, we have seen communities 
of Birmingham mobilising their resources, including setting up the many food banks to help the poorest 
residents, organising community clean ups and other initiatives.  Local residents are the experts, and 
information and insight from local people can help improve the effectiveness of services. 
 
Communities of place and communities of interest 
 
This framework is rooted in more effective and integrated models of managing and serving place, 
bringing together public, private, voluntary and community sectors. In doing so, it seeks to encourage 
better targeting of communities of interest in place. However, it also recognises that complementary 
strategies will be needed to serve communities of interest that share other characteristics such as age, 
faith, disability, gender and sexuality.  
  
A strong community and voluntary sector 
 
We have a strong and diverse voluntary and community sector with a track record of working in 
partnership to help shape and deliver wide ranging services. Our voluntary and community sector makes 
a positive and valuable contribution, generating solutions to respond to the challenges our 
neighbourhoods are experiencing from the recent reductions in services and impacts of national policies 
such as the welfare reforms.   
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A framework for action in neighbourhoods 
 

Building on past experience 

The document builds on a number of neighbourhood initiatives in Birmingham over a 10-15 year period 
including: three community led neighbourhood management pathfinder/guide neighbourhoods in 
Castle Vale, Balsall Heath and Witton Lodge; Neighbourhood Element funded programme in the most 
deprived areas in the city and more recently a neighbourhood management programme covering 31 
priority neighbourhoods. 

These successes were based on years of experience of partnership working at a neighbourhood level 
using a variety of national regeneration and renewal funding.  They were also based on the city’s many 
bottom-up, community-based neighbourhood initiatives, many of which are still active today. 

A new context 

However, national funding for area based neighbourhood programmes ended in March 2011. We have 
seen significant reductions in funding for neighbourhood and community level activity compared to the 
last three decades. At the same time the context for neighbourhood working has changed with the 
economic downturn impacting significantly on some of our most deprived areas. Furthermore, the city 
has seen a reduction on mainstream public service budgets across the board and this has hit certain 
parts of the UK harder than others.  

Based on our community assets 

As part of the response to the development of the council’s budget for 2014/15 onwards the city council 
has launched a cross party campaign Standing Up For Birmingham as mentioned previously in page eight 
of this document. This framework sets out a vision and initial proposals around engaging citizens and 
communities in the management of public services and seeks to improve the quality of life in 
Birmingham’s neighbourhoods.  

This framework for action differs from earlier programmes in that it seeks to recognise and build on the 
many positive features and assets in our neighbourhoods.  

The city has a significant number of community assets that it manages directly/indirectly or owns or 
managed by community organisations. These provide an opportunity to explore in partnership how new 
community services can be provided in the future. Options such as community asset transfer are 
enabling tools which can help drive such initiatives forward. There are many community based 
organisations, networks, friend of groups, forums and associations that are active in our 
neighbourhoods; all working to bring about local improvements in their area and there is an opportunity 
for enabling and empowering these to take a lead in transforming place. 

Similarly, there are skilled experienced staff from many public services, community organisations and 
local businesses who, despite job losses, retain a great deal of knowledge about specific 
neighbourhoods and the local communities that live and work in them. They have also accumulated 
valuable experience of how to work well together and what works in their neighbourhoods. However, 
we need to ensure that our staff have the right skills to be able to build relationships and work with local 
communities, voluntary and community, public sector organisations and private sector. 
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This new context, the urgency of the continuing challenges and the available community assets suggest 
that the council and its partners need to re-examine the why and the how of neighbourhood working.  

1. What can the council still do at a neighbourhood level in view of much more limited resources?  
Indeed, is it feasible and helpful to work at a neighbourhood level given the constraints on 
resources?  

2. What should and can be maintained from previous ways of neighbourhood working and what needs 
to change? 

3. How can the council attract new or release untapped resources? 

4. How can the council, other public services, the private sector and local communities work together 
best to maximise the benefits for all of Birmingham’s citizens? 

Why neighbourhoods? 

These are the questions that this document seeks to answer.  From the city’s experience of 
neighbourhoods working and what local people have told us suggests at least four reasons to embed a 
neighbourhood approach in how and where we deliver our services. These are:  

1. Neighbourhoods are where people live most of their lives and access (or fail to access) many services 
they rely on. 

2. Neighbourhoods are where many people construct a sense of place and identity. 

3. Although communities come together around many interests and identities, geography 
(neighbourhood) is a major focus for community organisations and volunteering. 

4. Community engagement in shaping services and their environment, and in developing local solutions 
to local problems, works well at a neighbourhood level.  

It therefore makes sense to adopt a neighbourhood approach across all neighbourhoods in Birmingham. 
However, the scarcity of resources may lead to differential approaches across the city. 

This has been the approach adopted in the past in Birmingham, as in other parts of the country, with the 
identification of Priority Neighbourhoods. This can, however, be combined with an enabling and 
empowering approach in all neighbourhoods, and an approach which responds to capacity, assets and 
opportunities in each neighbourhood.  

New ways of working 

Reduced resources also mean that neighbourhood working and public services cannot be delivered in 
the same way as before.   

Public services will need to be more targeted on identified priorities of local communities. They will 
need to work more effectively together, avoiding duplication, with greater clarity on who does what and 
finding ways to work across different organisations whilst also supporting independent community 
activity. 

Given the reductions in funding, communities will need to be less reliant on public services and do more 
for themselves if they are to protect and improve the quality of their lives. They will need to be even 
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more enterprising, developing their capacity to deliver local services and thinking of new ways to attract 
resources into their neighbourhoods. Above all, they will need to be resilient with citizens supporting 
each other to overcome challenges, hardship and divisions. There is strong evidence that is already 
happening across the city as seen in the case studies set out in section 2 of this document. 

The public, private and community sectors will need to work more closely together to develop and 
deliver services and initiatives that improve neighbourhoods. They will need to ‘co-design’ and co-
produce’ local solutions to local problems. ‘Integrated neighbourhood tasking’ in Birmingham has 
provided many small but highly appreciated examples of co-design and co-production such as litter 
picks, improvements to open space and friends of local parks groups.  

The neighbourhood is one of the three key levels in the ‘new model of city government’ put forward in 
the white paper Planning Birmingham’s Future that we published in December 2013.  That paper also 
envisaged a range of new options for how we deliver services at the neighbourhood level: 

 
 

 

 

 

 
 

 

 

A range of new options for neighbourhood services 
 
The solutions will vary between districts, according to local needs and the pattern of 
organisations that already exists, but will include: 
 

 Transfer of services to private operators or community and voluntary organisations 

 Extended roles for existing local services – for example extended roles for schools in 
learning and family support and for housing associations in caring for the local 
environment 

 Integration of neighbourhood services, for example joining up of libraries and 
neighbourhood offices to rationalise and improve buildings 

 New local hubs formed by bringing services together – for example health centres, 
the new wellbeing hubs, libraries, neighbourhood offices, police stations and 
community centres 

 New organisations to deliver local services – including new community led housing 
bodies and transfers of service management or assets to community organisations, 
trusts, social enterprises and so on  

 Entirely new services created by community organisations and social enterprises, such 
as health and fitness activities, neighbourhood welcome centres, street champions, 
additional street cleaning and clean ups 

 Potentially new parish or town councils that will oversee some services and be able to 
fund them through a small council tax precept, if local people wish 
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Building Blocks for transforming place 
 
This section sets out the key building blocks for developing neighbourhood working and what we would 
like to achieve identified through the neighbourhood dialogue process; each followed by how we will 
achieve these through a detailed action commitments set out in Appendix 1 of this document. 
 
1. Neighbourhood working to be locally designed and delivered  
 

What we would like to achieve: 
Adopt a flexible and bottom up approach that responds to the distinctiveness of the area by giving local 
people power and influence to decide on the priorities and design responsive solutions. Enable people 
and organisations to take locally determined joint action that responds to their area rather than a 
centralised top-down approach.  
 

2. Joined-up and better coordinated services 
 
What we would like to achieve: 
Public service providers work with local communities to deliver ‘local solutions to local problems’. For 
example police-led, integrated community safety tasking groups which tackle community safety issues 
(including anti-social behaviour). Some of these are initiated community litter picks and neighbourhood 
and estate walkabouts to identify environmental issues. Many of these tasking groups are operating 
today, although organised on a ward rather than neighbourhood basis. 
 

3. Build social capital and support resident-led activity 
 

What we would like to achieve: 
Cohesive and resilient neighbourhoods, where individuals, families, community organisations and public 
sector officers have relationships built on trust and understanding. Co-produce services and solutions 
that shift the relationship of communities as passive receivers of services to more active participants. 
 

4. Bring communities together to build a local sense of belonging 
 

What we would like to achieve: 
All individuals and families feel a sense of belonging and attachment to their neighbourhood so that 
they can make a contribution, feel safe and connected to their local community. Equally, staff feel a 
sense of pride and commitment to their area. 
 
5. Identify and harness neighbourhood assets to benefit local communities 
 
What we would like to achieve: 
Active citizens that build on the strengths of the neighbourhood by focusing on the community assets 
such as: people, community groups, local business, schools or parks; use skills, experiences and 
expertise of communities to shape positive outcomes for the area. 

 
The statutory rights to neighbourhood planning should be explored so that neighbourhood communities 
have the right, in Birmingham, to work with business, planners and public agencies to produce a 
neighbourhood service and community plan alongside the statutory land-use plan.  Under the localism 
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act ‘rights to bid’ and ‘rights to build’ should be joined up with the council’s protocol on Community 
Asset Transfer.   
 

6. Embed neighbourhood working through city council districts 
 
What we would like to achieve: 
An approach that devolves and localises city council services to enable communities to have a greater 
say over their neighbourhoods. District and ward committees adopt a new culture of engaging and 
capturing the widest views and priorities. Similarly, District Plans that articulate the distinctiveness of 
place and reflect the view of those places supported by city council officers who work for their 
neighbourhoods first as opposed to their service directorate. Guidance on District Policy Statements, 
development plans and conventions is set out in Appendix 2 of this document.  
 
7. A Neighbourhood focus to be integrated in citywide plans and strategies  
 
What we would like to achieve: 
Greater connectivity across the city with transportation infrastructure that links to employment 
opportunities. Strategies for economic growth need to incorporate neighbourhoods in their strategic 
planning role to encourage the spreading of economic prosperity. Transport, Local Enterprise 
Partnership, employment providers, colleges, universities and skills agencies need to incorporate a 
neighbourhood approach in their plans, but also develop an understanding and meaningful relationship 
with neighbourhoods. 

8. Share learning and information across neighbourhoods 

 
What we would like to achieve: 
Capture and share effective community led activity across the different neighbourhoods. Equally, 
capture information and insight from local people which helps improve effectiveness of services. 
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What neighbourhood working means for citizens 
Through facilitated dialogues, online feedback, and art and photography, hundreds of people across the 
city have shared their views and ideas about their local neighbourhood as places to live, work and play. 
From these views the following common themes outline some of the key outcomes that people expect, 
or hope for, from better neighbourhood working. 
 
Better cohesion between communities 
 
Residents have told us that they believe neighbourhood working can lead to different communities 
developing stronger relationships with one another, resulting in better places to live.  Communities 
might come together around formal and informal community “hubs” such as sports clubs, faith groups 
or more formalised neighbourhood forums.  These groups are a key role in building social capital by 
facilitating community led activity. Residents told us that ultimately good neighbourhood working can 
lead to a “united community voice” for neighbourhoods. 
 
More holistic approaches  
 
Good neighbourhood working can mean agencies are more able to deal with issues ‘in the round’ and to 
take a person-centred or family-centred approach both to problems and opportunities.  Agencies and 
community groups don’t have to feel they have to try to do everything on their own – there is a 
partnership to help.  It can mean having one meeting to go to rather than many thematic or service 
specific meetings. 
 
More co-production of services and benefits  
 
Communities working with public services providers will allow different types of organisations to work 
together to make services work better. There is an urgency to engage community assets to develop and 
deliver services. Public sector agencies need to move away from consultation and engagement to active 
equal partnership that shifts away from ‘doing to’ to ‘working with’. 
 
Greater resident and community involvement  
 
Truly effective local working will enable residents to be involved on their own terms, and also allow a 
wider group of people to be involved.  Similarly, recognising and supporting  community ‘catalysts’ such 
as local residents, local councillors or public sector workers that respond to local issues and identify 
opportunities to affect change.  
 
Better partnership opportunities 
 
Working at a very local level enables people to work in ways that are not always possible at district or 
city-wide levels.  For example local businesses might be able to engage more effectively with activity in a 
local town centre or neighbourhood.  It will also allow more traditional public sector organisations to 
work better together across professional boundaries, working at a neighbourhood level should be 
common to all of them. 
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Developing a sense of pride in local areas  
 
Neighbourhood working can help build a sense of belonging and attachment which can make areas and 
communities more resilient.  It is important to prevent social isolation of individuals and communities 
and build a sense of connectedness that will result in greater involvement in community activity. 
 
A vibrant local economy 
 
The business sector should be more involved in local economic development that will encourage 
employment and economic growth of neighbourhoods. The Local Enterprise Partnership should be more 
connected to neighbourhoods. More should be done to support the development of social enterprises 
by recognising local skills, expertise and opportunities. 
 
Reduced bureaucracy to support social innovation 
 
Complex social issues require complex and responsive solutions rooted in the neighbourhood. Social 
innovation will allow local solutions based on existing neighbourhoods resources to be used differently 
to address local issues. We need to create pathways to encourage good ideas and make them workable. 
 
Better use of assets  
 
One way that neighbourhood working can save money is by using existing assets more effectively.  
Assets include skills and networks as well as public spaces and buildings.  Arrangements for sharing 
assets can be more easily negotiated at neighbourhood level and there are local businesses and 
community assets, as well as organisations like housing associations, have an important role to play.  
Physical assets can also be managed to act as magnets and hubs, enabling the development of social 
capital.  Neighbourhood working makes it easier to focus on assets, not deficits. 
 

Flexible leadership   
 
Neighbourhood working doesn’t always have to be led by the same agency or people.   At 
neighbourhood level: faith organisations, sports clubs and others can take a lead if appropriate.  A range 
of agencies might take the lead, depending on their investment in the community and their leadership 
ability.  Leadership can be exercised in different styles – using a variety of formal an informal setting 
rather than based on constitutions and rules. 
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 Give us an 

opportunity to 

express our ideas 

Young People’s 

event 

The Factory, 

Longbridge  

20 Aug 2013 

 
 
 

Playing out, Goldsmith Road, Kings Heath 

Sparkbrook neighbourhood planting 

Assets need to be safeguarded so the 

public still has a voice                  Perry Barr 

3 Aug 2013 

 
 
 

Litter tidy up in Sparkbrook 

Abandoned area in Bromford 

Northfield beach 

Too many fast food shops lead to obesity -we need 

healthy food shops             Bordesley Green Girls School 

 
 
 

‘Empower people to shape their neighbourhood… ‘ 

Market in Kings Heath Square 

We dislike litter; 

there are loads of 

rats and mice. Get 

volunteers to tidy 

the litter 

Bordesley Green 

Girls School 
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Working together for better neighbourhoods – Making it 
happen 

Principles of neighbourhoods working: a new relationship 
 

These principles have been developed directly through the ongoing dialogue and consultation in shaping 
this framework over the last two years through visits to neighbourhoods and summits held to shape the 
city’s response to social inclusion. 
 

Neighbourhood working has to be through a new relationship between citizens, voluntary, community, 
faith, public sector agencies and private sector organisations who have given a clear direction of what 
neighbourhood working should look like in Birmingham.  The following set of guiding principles should 
be embedded in neighbourhood working across the city.  Neighbourhood working should be: 

 Putting citizens at the heart of services:  local people have aspirations and ideas about the 
places they live; they want to have a say in how services are designed and delivered.  Services 
designed along with residents are more likely to be more effective and build greater social 
capital.   
 

 Enabling: public sector organisations alone cannot design or deliver the right solutions. A new 
relationship will enable citizens to take action alongside public sector officers, councillors and 
voluntary and community organisations.   With less resource available local approaches should 
reflect this new relationship.  Therefore neighbourhood working no longer should be about 
prescriptive top down initiatives but about enabling a local approach to neighbourhood 
working.  

 

 An asset based approach: recognising and building on the strengths within the 
neighbourhood including: the skills, expertise and experience of local people, community 
networks and also the buildings and public spaces. And to move away from only focusing on 
the problems within the neighbourhood that only serve to stigmatise the area, but instead to 
celebrate the assets. 
 

 Inclusive: communities are not homogenous but complex, coming from different social and 
economic backgrounds, age, ethnicity, sexuality, faith, disability and migrant communities. 
Neighbourhood working should allow everyone to be able to participate irrespective of their 
circumstance, and should involve people on their terms in a way that works best for them. 

 

 Relationships based on trust: forge more equal relationships across communities, public 
sector agencies and voluntary and community sector organisations that work in partnership to 
produce the best outcomes. 
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How to get involved and pledge your support: 
Write to: 
 
The Challenge Unit, PO Box 16253, B2 2WS 

 
Place Directorate, PO Box 2122, B1 1TZ 
 
Or join the conversation to share your ideas and actions at: 
Blog: www.fairbrum.wordpress.com 
 
Email: fairbrum@birmingham.gov.uk 
Twitter:@fairbrum or #fairbrum 
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 Based on evidence: neighbourhood working should not be based on “hunches” or views of single 
individuals or groups.  Initiatives need to be based on a firm understanding of what is needed in 
each area and also clear evidence of what works.  However, we need to broaden the evidence 
base on which decisions are made.  We need to start to capture local experiences and add this to 
more traditional ways of measuring need.  
 

 One that celebrates the distinctiveness of neighbourhoods:  recognising the characteristics and 
qualities of neighbourhoods that help build a sense of belong, pride and attachment. 

 

 Encouraging and enabling: social innovation, asset transfer and exploring different financial 
models such as social finance. 
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‘build a sense of belonging, so people can contribute, feel safe and 
connected to their neighbourhood’ 

Other groups – like 
sports clubs – are places 
that bring different sorts 
of people together 

Sutton Coldfield                           
8 Aug 2013 

 
 
 

Castle Vale Knits and Pieces Project 

Use ‘events’ to bring 
things and people 
together 

Erdington  
                  6 Aug 2013 
 
 
 

Residents want to make a 
difference together, this can 
be done through event e.g. 
Green Madra event where 
local resident clean streets 
together, it’s been building 
over two years – there is less 
waste and stronger 
community. All groups come 
together 

Hall Green 
13 August 2013 

 
 
 

Working together can be based on 
things that matter to people – faith, 
gardening, sport etc. 

Ladywood  
22 Aug 2013 

 
 
 

Edgbaston Pool 

Sparkbrook Centre 

Custard Factory 

Birmingham Big Top Neighbourhood Roadshow, 
Knightstone 



Transforming Place: Working together for better neighbourhoods 

 

 22 

Appendix 1: Neighbourhood Action Commitments 
 

1. Neighbourhood working to be locally designed and delivered  

Action Lead officer Cabinet Member Milestones 

1. Complete and deliver the community budgeting programme in Shard 
End – Our Place! To take this forward Birmingham City Council will 
submit a bid for funding to Department of Communities and Local 
Government (CLG) under "Our Place" for community budgeting.  
 

 

Strategic Director - Place Social Cohesion & 
Equalities 

April 2015 
 

2. Evaluate learning from the Our Place! in Shard End and consider 
options for roll out of neighbourhood budgeting in other parts of the 
city. This will be subject to further executive approval. 
 

Strategic Director - Place Social Cohesion & 
Equalities 

April 2015 
 

3. Explore development of a Neighbourhood Trust as an independent 
investment model for neighbourhood level activities. 

 

Strategic Director - Place  Social Cohesion & 
Equalities 

October 2014 

4. Consider options for Neighbourhood governance across Birmingham. 
 

Deputy Chief Executive 
Strategic Director - Place  

 
 
 

Leader 
Executive lead Member 

for Local Services 
 

July 2015 

5. Enable communities to take ownership of their place through 
community led neighbourhood action zones. 

 

Strategic Director - Place Social Cohesion & 
Equalities / Executive  

Member Local Services  

April 2015 

6. Support and enable existing governance arrangements to take on 
place management roles – publication of Community Management 
Know How Guide completing a suite of Know How guides (for 
Neighbourhood Forums and Housing Liaison Boards).   

Strategic Director - Place Social Cohesion & 
Equalities 

December 2014 
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2. Joined-up and better coordinated service 

Action Lead officer Cabinet Member Milestones 

7. Launch a Leading Neighbourhoods Prospectus calling for  a range of 
organisations to come forward and provide a tailored model of 
neighbourhood management co-ordinating activities between 
agencies, supporting local governance and levering social and external 
finance opportunities 

 

Strategic Director - Place Social Cohesion & 
Equalities 

Executive Member Local 
Services  

December 2014 

8. Integrate approach of West Midlands Police: Police Priority Areas 
linked to revitalised Neighbourhood Tasking and integrated 
Community Safety Response Teams   

 

Strategic Director - Place Green, Safe & Smart October 2014 

9. Transforming the existing housing management service into a 
Neighbourhood Management Service by developing a holistic 
approach to housing and neighbourhood services. 

Strategic Director - Place Social Cohesion & 
Equalities / Executive 

Members Local Services 

June 2014 
 
 

 

10. Develop Joint Neighbourhood Housing Management Arrangements 
with Housing Associations/Registered Providers.  
 

Strategic Director - Place Social Cohesion & 
Equalities / Executive 

Members Local Services 
 

January 2015 

11. Driving forward better coordination and integration on street scene 
including regulatory and environmental health services, street 
cleaning, parks and waste collection 

 
o Street scene co-ordination overall programme 

 
o Initiate integrated street cleaning programme phase 1 (five 

streets)   

Strategic Director - Place Green, Safe & Smart March 2014 
 
 
 
 

February 2014 
 

February 2014 

12. Bringing together and consolidating key local services in 
Neighbourhood Services Hubs e.g. Community Libraries, Youth, Adult 
Education, Advice  to create a more sustainable model of delivery 

Strategic Director - Place Deputy Leader/ Cabinet 
Members on Housing 

Transformation Board  

April 2014 – 
March 2015 
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and Executive Members 
for Local Services 

/ LOCAL Board 
  

13. Create a new sports and leisure wellbeing service located in the areas 
of need in relation to health inequalities (map to be added in 
appendix) 
 

Strategic Director - Place Health & Wellbeing,   
Executive Members for 

Local Services 
 / Sports Transformation 

Board 
 

 

14. Develop the active parks programme to complement and enhance the 
wellbeing service to promote healthy living 
 

Strategic Director - Place Health & Wellbeing,  and 
Executive Members for 

Local Services 
 / Sports Transformation 

Board       
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3. Build social capital and support resident-led activity 

Action Lead officer Cabinet Member Milestone 

15. Incorporate work strands from Standing up For Birmingham campaign 
where these are place focussed into the action framework. 

 

 Streamline Community Asset Transfer  process 

 Embed the campaign into District Conventions, Policy Statements 
and Development Plans. 

Chief Executive  & 
Strategic Director of 

Economy / Deputy Chief 
Executive / Strategic 

Director - Place 

Leader  December 2014  

16. Support the development and capture the learning from the Big Local 
Areas: Firs and Bromford, Birchfield and Welsh House Farm. The 
learning from these areas will help build social capital in other areas 
of the city. 

 

Strategic Director - Place Social Cohesion & 
Equalities 

October 2014 

17. Support Neighbourhood Forums, Housing Liaison Boards, Friends of 
groups with the production of a third Know How Guide and 
Community Action Learning Programme. 

 
 

Strategic Director - Place Social Cohesion & 
Equalities 

October 2014 

18. Support and enable District Housing Panels to shape housing 
improvements within the service and within Place taking into account 
the composition in each District reflecting tenure patterns in each 
District. 

  

Strategic Director - Place Social Cohesion & 
Equalities 

Executive Members  

April 2014  

19. Seek external funding to support the development of a network of 
time banks working on the same online system and enabling the city’s 
time economy 

 

Strategic Director - Place Social Cohesion & 
Equalities 

 

December 2014 

20. Public health to work with Districts to introduce regular resident-led 
street play in residential street across the City by rolling out the 
“Playing Out” street play model, building on the successful pilot 
sessions recently held in Moseley and Kings Heath. 

Strategic Director - Place Social Cohesion & 
Equalities 

 

October 2014 
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4. Bring communities together to build a local sense of belonging 

Action Lead officer Cabinet Member Milestones 

21. Develop a place based approach to engaging communities in the 
heritage of Birmingham and use this as a tool for social regeneration. 

 

 Community Heritage Action Development Programme in Soho, 
and Aston to promote local heritage. 

 Promote a network of arts champions and local art forums that 
deliver district arts plans that celebrate cultural achievements 
bringing communities together by organising local community 
events, festival and fairs  

 Introduce Community Ambassadors across the city 
 

Strategic Director of 
Economy 

Social Cohesion & 
Equalities / Executive 

Members for Local 
Services/ Member 

Heritage Champion / 
Deputy Leader 

March 2015 

22. Support a network of “Places of Welcome” run by locally based 
organisations across the city that help to build a sense to belonging 
for newcomers and those that move from one neighbourhood to 
another. 

 

Chief Executive and 
Strategic Director of 

Economy &  Strategic 
Director - Place 

Social Cohesion & 
Equalities / Executive 

Members for Local 
Services 

March 2015 

23. Link to Standing Up for Birmingham by developing a volunteering 
action programmes - supporting and encourage volunteering 
opportunities by working with the voluntary and community 
organisations. 

 

Strategic Director - Place Social Cohesion & 
Equalities 

March 2015 
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5. Identify and harness neighbourhood assets to benefit local communities 

Action Lead officer Cabinet Member Milestones 

24. Work with local communities to explore opportunities for 
Neighbourhood Planning. 

 

Chief Executive and 
Strategic Director of 

Economy   

Development, Jobs & Skills   March 2015 

25. Explore a council-underwritten ‘deal’ on public liability insurance for 
Housing Liaison Board’s, Neighbourhood Forums and Friends of 
Groups. 

 

Strategic Director - Place Social Cohesion & 
Equalities 

September 2014 

26. Exploring the feasibility with relevant  partners for enabling short 
term uses for under used and disused assets 

 

Strategic Director - Place Deputy Leader  March 2015 

27. To explore enabling a ‘right to access’ and better community use for 
schools and colleges buildings to better serve the communities  

 

Strategic Director - 
People / Strategic 

Director - Place 

Children, Young People  & 
Families 

March 2015 

28.  The Youth Engagement Commission will explore young peoples ‘right 
to support’ which would enable members of the community to 
“underwrite” for young people and others who want to use buildings 
and public spaces.  
 

Strategic Director - Place Children & Family Services 
Social Cohesion & 

Equalities 

March 2015 

29. Guidelines and support for public sector facilities like libraries, 
schools, housing offices, parks to help form ‘friends of’ groups.  

 

Strategic Director - Place Social Cohesion & 
Equalities 

December 2014 
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6. Embed neighbourhood working through city council districts 

Action Lead officer Cabinet Member Milestone 

30. Develop the Place remit for District Committees through District 
Policy Statement, Development Plans and Powers in relation to 
Neighbourhood Working. 

 

Strategic Director - Place Leader/ Social Cohesion & 
Equalities / District 

Committees 

June 2014 

31. Powers for District Committees to declare Neighbourhood Action 
Zones requiring action to be taken to address multiple issues of 
deprivation. 

 

Strategic Director - Place Social Cohesion & 
Equalities / District 

Committees 

March 2014 

32. District Committees to declare local neighbourhood action initiatives 
on specific issues of concern e.g. clean and green issues. 

 

Strategic Director - Place District Committees Ongoing from 
March 2014 

33. District Committees to sanction community led neighbourhood action 
zones. 
 

Strategic Director - Place District Committees Ongoing from 
March 2014 

34. Through District Conventions and Ward Committees to develop a 
coherent set of community priorities shaping district policy 
statement/development plans.  

Strategic Director - Place Social Cohesion & 
Equalities/ District 
Committees/Ward 

Committees 

Ongoing 
through  
2014/15 

municipal 
programme 

35. District Committees hold to account delivery against locally 
established priorities by a range of providers through District 
Committees. 

Strategic Director - Place District Committees 
Social Cohesion & 

Equalities 

Ongoing 
through  
2014/15 

municipal 
programme 
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7. A Neighbourhood focus to be integrated in citywide plans and strategies 

Action Lead officer Cabinet Member Milestones 

36. Ensure city strategies for employment, skills and growth translate to 
outcomes in neighbourhoods where performance is below the city 
average. 

 

Chief Executive and 
Strategic Director of 

Economy 

Ongoing programmes  
reviewed through District 

Committees 
Development, Jobs and 

Skills 
Social Cohesion & 

Equalities 

Ongoing 
programmes 

reviewed 
through District 

Committees   

37. Ensure city strategies for public health translate to outcomes in 
neighbourhoods where performance is below the city average. 

 

Strategic Director - 
People / Strategic 

Director - Place  

Health & Wellbeing 
Social Cohesion & 

Equalities  

Ongoing  
programmes 

reviewed 
through District 
Committees  ng 

programmes   

38. Ensure that the benefits set out in the vision from the Birmingham 
Mobility Action Plan enable greater mobility for residents and others 
to access employment, learning, leisure, health and wider needs. 

 

Director of Economy Leader, Green, Safe & 
Development, Jobs & Skills  

Social Cohesion & 
Equalities    

Ongoing 
programmes  

reviewed 
through District 

Committees  

39. Enable partners signed up with ‘Find it in Birmingham’ to play a part 
in engaging and supporting local communities in place. 

 

Deputy Chief Executive / 
Strategic Director - Place 

Commissioning, 
Contracting & 
Improvement   

Ongoing 
programmes  

reviewed 
through District 

Committees 

40. Engage with the business community to support projects promoting 
social value in place and in supporting and mentoring social 
enterprises and voluntary endeavour. 

Director of Economy 
Strategic Director - Place, 

Strategic Director 
Economy, Strategic 

Director People 

Development, Jobs & Skills 
, 
 

Ongoing 
programmes  

reviewed 
through District 

Committees 
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41. Develop an integrated youth strategy that will work closely with the 
Youth Engagement Commission. 

Deputy Chief Executive, 
Strategic Director -Place 

Strategic Director – 
People 

Social Cohesion & 
Equalities 

Children & Family Services    

July 2014 
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Share learning and information across neighbourhoods 

Action Lead officer Cabinet Milestones 

42. Establish a Neighbourhood Network that will facilitate sharing ideas, 
information and solutions across the network of neighbourhoods. 
Gather good ideas and good practice from around the country and 
communicate it widely to enable people to be inspired by things 
happening elsewhere. 

 

Strategic Director - Place Social Cohesion & 
Equalities 

October 2014 

43. Develop a citywide approach to enable people and local groups to use 
social media as a tool to relay ideas and thoughts about an area such 
as using ‘place matters’ photography project. But also help to connect 
communities and grow social networks 

 

Strategic Director - Place Social Cohesion & Green, 
Safe & Smart Equalities /  

December 2014 

44. Facilitate neighbourhood twinning across the city that strengthens 
relationships between neighbourhoods to work closely together and 
share examples of activities that have worked well 

 

Strategic Director - Place Social Cohesion & 
Equalities 

September 2014 

45. create a Digital Neighbourhood working with approximately 50 
Birmingham City Council housing tenants to engage and connect 
people to different technologies to take advantage of the benefits 
that being online can bring. 

 

Strategic Director - Place Green, Safe & Smart November 2014 

46. Set up of the GO ON Birmingham Digital Champion Programme to 
create at least 2000 Digital Champions across the city to help citizens 
to get online and improve their digital skills and job prospects. 

Chief Executive and 
Strategic Director of 

Economy 

Green, Safe & Smart December 2014 

47. Explore expanding public Wi-Fi in council and public owned buildings 
to enable citizens to use their own devices to access the internet and 
which are closely linked to communities 

Chief Executive and 
Strategic Director of 

Economy 

Green, Safe & Smart March 2015 
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Appendix 2: Guidance for District Policy Statements, 
Development Plans & Conventions 

A. Background 

 
The 2013/14 Leaders Policy Statement asks each District Committee to adopt an Annual Policy 
Statement that sets out objectives at its first meeting of the municipal year; and adopts a Development 
Plan with a vision for the District that can be used to shape service provision and long-term investment.  
 
The Making it Real (Districts and Public Engagement O&S) report of 2012 recommended that the council 
introduce a district planning process based on robust analysis of place, enabling individual identities of 
place to be recognised and issue guidance and timetables for district plans and guidance on 
conventions. 
 
Each District has a Strategic Assessment including statistical evidence about the District, the people who 
live there, the jobs they do, their health and education and perceptions their of the city. They have been 
designed to provide data and information to develop District plans that reflect local challenges.  
Each report is a product of collaboration with partners across the city council, NHS, police, third sector 
and others. It provides a summary of more detailed analysis of a variety of needs assessments produced 
by these agencies for example – the economic and employment profile, housing market report and 
health profiles. The document is organised so as to reflect the theme within the Leaders Policy 
Statement 2013 of creating a “Fair”, “Prosperous” and “Democratic” city. 
 
In 2012/13 each District Committee held a District Convention with around one thousand stakeholders 
in attendance and more via social media. Some Districts organised their conventions around themes e.g. 
young people and employment and others with an open book approach seeking to develop priorities for 
action through a prism of place at District, Ward and Neighbourhood level and/or through a prism of 
people e.g. Young People, Older People etc. At each convention summaries of District Profiles 
information, local knowledge of members, community, voluntary and partner stakeholders were key in 
generating, through dialogue, a set of locally determined priorities.       
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B. Guidance 

1. District Conventions 

 
The primary outcome from District Conventions should be to develop a coherent set of locally 
determined priorities for including in District Committee Annual Policy Statements.  
 
However, District Committees may also wish to use their District Conventions to explore local themes or 
subjects that are relevant to them and should have flexibility and the authority to shape their 
Conventions in a way that best suits their needs.   It is recommended that District Conventions are held 
before the beginning of each calendar year, ideally in October and November. The diagram below 
illustrates the annual District cycle. 

Annual District Planning Cycle 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It is recommended that District Conventions are held annually, though if the District Committee is 
content it has established, a clear set of priorities they may wish to undertake a light touch review of 
these in an open forum on the second year before resuming with a formal District Convention in the 
following year.    
 

2. District Policy Statements 

 
District Policy Statements should reflect the approach taken citywide through the Leaders Policy 
Statement in identifying a set of clear priorities for the municipal year ahead.  
 
District Policy Statements should be concise and set out clear and coherent priorities for local action. 
 

January to April 
 Consult on district priorities and 

plans 
 Agree and publish district policy 

statement and development plans  
 Draft recommendations to be 

endorsed at District Committees 
 

June - September 
 Commence dialogue through 

ward committees  
 Analysis of data provided to 

districts 
 

September to December 
 Hold District Conventions 
 Establish district wide priorities 
 Draft district plans  
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Priorities should relate to those services within their delegations (both direct and indirect) but also 
extend beyond. 
 
As set out in 1 above, priorities can be informed by: 
 

 Ongoing discussion of issues through District and Ward Committee cycles  

 District Profile information and other relevant information  

 Service user feedback on local services 

 Service reviews shaped at District level 

 Information generated through ongoing Neighbourhood Tasking 

 Deliberation at District Conventions 

 Citywide priorities set out in the Leaders Policy Statement 
 
District Policy Statements should be drafted in around four to six pages of information including: 
 

 Introduction by Executive Member Local Services (Chair of District Committee) 

 Discretionary additional introduction by affiliates to the District Committee e.g. West Midlands 
Police, District Housing Panel 

 Brief profile of District (referencing wider District Profiles) 

 Brief summary of District Convention (reference to wider document) 

 District Committee Priorities 
 
The action plan for delivering priorities will be through District Development Plans. 
 
The District Policy Statements should be refreshed annually and reviewed at each District Convention 
(alongside actions taken forward against priorities through District Development Plans.  

3. District Development Plans 

 
District Development Plans provide a medium term three year plan for taking forward annual District 
Policy Statements. 
 
Development Plans should distinguish actions relating to services and responsibilities of the District 
Committee e.g. Community Libraries from outcomes it may wish to work on with partners e.g. tackling 
youth employment. 
 
Development Plans should seek to develop SMART1 actions with milestones, action owners and clear 
accountabilities. 
 
District Committees may wish to incorporate the performance management of Development Plans in 
their more specific reviews of service performance. For the corporate organisation and partner 
organisations – Development plans are key planning documents of the city council as a whole and key to 
bringing greater accountability to services, resources and programmes at a local level. 
 
Development Plans can alongside Policy Statements be reviewed annually. 

                                                 
1
 Specific, Measurable, Actionable, Reviewable and Targeted 
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4. Place Making Lead for District Committees 

 
A key commitment in the Leaders Policy Statement for 2013 is the development of a Neighbourhood 
Strategy. This builds on the principles and options developed through the Social Inclusion Process: 
Making Birmingham an Inclusive City and a Green Paper: Transforming place proposals for a 
neighbourhood strategy was launched at a Neighbourhood Summit in July 2013 with dialogue ongoing 
in each District over the summer months.  District Committees have received the draft strategy in the 
first meeting cycle of the municipal year.  One of the key proposals in the strategy is that District 
Committees will, through their Policy Statements and Development Plans, have the power to declare 
“Neighbourhood Action Zones”. 
 

 District Neighbourhood Action Zones 
 
Identification of Neighbourhood Action Zones 
 
A District Committee may wish to identify a neighbourhood area that requires multi–agency input over a 
period of time to address significant underperformance against more than three domains of the Index of 
Multiple Deprivation. 
 
Those neighbourhoods it wishes to classify in this way would need to be included as a specific and 
discrete geographical area similar to the approach taken with the recent Priority Neighbourhood 
Programme in Birmingham.  This saw two forms of spatial concentration of deprivation.  Mostly in the 
inner city 25 priority neighbourhoods were identified with contiguous concentrations of deprivation and 
in the outer city some six non-contiguous concentrations of deprivation were captured.  
 
Neighbourhoods should be identified through the District Needs Profile provided and now updated for 
each District.  This now also includes an updated map of deprivation in neighbourhoods in Birmingham. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1 – Choose appropriate measure of multiple deprivation.  
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Step 2 – Look at deprivation at district level 

Step 3 – Look at deprivation at neighbourhood level 
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Given the resource constraints upon all agencies it is recommended that Districts prioritise those areas 
it wishes to declare and initially in the first year and limit these to no more than three.  

 

 Action to be taken in Neighbourhood Action Zones 
 

Each neighbourhood identified in this way should be incorporated into District Development Plans with 
an assessment of whether these require shorter term or longer-term action plans. It is likely that in 
addressing entrenched deprivation that longer-term action will be necessary and by a range of agencies. 
 

 Responsibility for coordination and neighbourhood leadership in a Neighbourhood Action Zones 
 
This cannot realistically be the responsibility of a relatively small District Team. One of the ideas in the 
Neighbourhood Strategy is that a number of agencies can step forward to provide this role within and 
beyond the City Council. It may be possible to include each Neighbourhood Action Zone in a 
Neighbourhood Prospectus and seek expressions of interest within and beyond each Neighbourhood to 
play a part in leading transformation and improvement. In each Neighbourhood Action Zone it would be 
expected that an annual Neighbourhood Action Plan be developed. It is recommended that existing local 
engagement structures should be used for planning commissioning delivering and monitoring.  
 

 Responsibility for delivery against Neighbourhood Action Plan targets 
 
As part of drawing together Neighbourhood Action Plan relevant agencies within their existing resource 
frameworks will need to commit to the annual plan and account for their actions at District Committee. 

Step 4 – Use local knowledge to draw meaningful neighbourhood boundaries 
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In areas of underperformance District Committees may elect to refer issues to the relevant Cabinet 
Member or relevant Partnership Agency.  In all cases the Cabinet Member for Social Cohesion and 
Equalities will be copied in. 
 

 Local Neighbourhood Action Initiative 
 
Some neighbourhoods may not be included in a strategic assessments requiring action to “bridge the 
gap” and tackle wider and entrenched social cohesion issues; but may be a priority for local action on 
single issue concerns e.g. community safety, environmental blight or because there are significant 
opportunities that can be realised by enabling action for example in taking forward co production of 
local services or in taking a ward wide approach to neighbourhood engagement.  
 
Districts can identify such areas in their Development Plans. It is not expected that the same citywide 
level of accountability will be applied in relation to delivery against locally agreed actions. It is likely that 
these action plans would be shorter term and be dealt with in one calendar year. One option for 
managing these would be through the quadrant Local Delivery Groups (LDGs) as well established 
partnerships comprising West Midlands Police, West Midlands Fire Service, Districts and other relevant 
agencies.  LDGs connect both to citywide community safety delivery structures as well as to 
Neighbourhood Tasking structures.  They also connect to action being taken in Police Priority 
Neighbourhoods.    
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Community Led Neighbourhood Action Zones: Neighbourhood Call for Action 
 
These will provide opportunity for community groups, citizens and stakeholders in place to declare a 
specific area that requires action. This would be based on bottom up / grass roots declaration 
identifying specific concerns that need addressing. Community groups would need to identify an area 
and a set of issues that require action and submit these to District Committee. These would be then 
issued to relevant agencies for action. If agencies are unable to address specific issues due to resources 
constraints then this would need to be communicated.    
 
Another approach that could be taken with community led action zones is where communities wish to 
provide a leadership function in place (replicating the traditional neighbourhood management system 
for coordinating and joining up agencies) or in seeking to take over assets, facilities and services that 
public sector agencies can no longer manage.    
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Rabiyah Latif, Resident   
Fran Lee, Acocks Green Village in Bloom 
Eva Phillips, Friends of Walkers Heath 

Steve Whitehorn, Department for Work & Pensions 
Leanne Youngson, Birmingham Open Spaces Forum 

Faydene Gillings-Grant, Stechford Neighbourhood 
Forum 

 
Perry Barr District – 3rd August 2013  

 

Michael Brown, Lozells, Birchfield & Handsworth 
Community Trust 
Andy Chaffer, Resident  
Nigel Dakin, West Midlands Fire Service 
Derek Douglas, NWBDA 
Cathy Godwin, Birmingham City Council 
Cllr Mahmood Hussain, Birmingham City Council 
Hannah Johnson, Aquarius 
Paul Morris, South & City College Birmingham 

Ken Newport, West Midlands Fire Service 
Verona Paisley, Birchfield Neighbourhood Forum 
Rajinder Rattu, Neighbourhood Consultancy Ltd 
Mirtat Salaiman, Resident   
Yvonne Wager, Birmingham City Council 
Dr Stephen Williams, North West Edgbaston 
Neighbourhood Forum  
Graham Winfield, Resident 
Alistair Wingate, Resident 

 
Erdington District – 6th August 2013  
Cllr Robert Alden, Birmingham City Council 
Cllr Bob Beauchamp, Birmingham City Council 
Andy Best, Aquarius 
Stuart Brown, Health Exchange CIC Limited     
Jo Bull, Local resident 
Alison Foden, Home Start, Stockland Green 
Ray Goodwin, Castle Vale Tenants & Residents 
Alliance 
Gloria Gulab, Resident   
Sue Haskins, West Midlands Police  
Linda Hines, Witton Lodge Community Association 
Afzal Hussain, Witton Lodge Community Association  

Cllr Josh Jones, Birmingham City Council 
Thomas McPake, Wyrley Birch Allotments 
Ruth Miller, Castle Vale Neighbourhood Partnership  
Juraj Modrak, Nash Dom CIC 
Cllr Gareth Moore, Birmingham City Council 
Diane Park, John Taylor Hospice 
Giorgi Pertaia, Nash Dom CIC 
Matthew Smith, Birmingham City Council 
Roy Thomas, West Midlands Police 
Richard Thornton, West Midlands Fire Service  
Stephanie Williams, Aquarius

   
Sutton Coldfield District – 8th August 2013  

 

Andy Best, Aquarius 
Ryan Hollings, Health Exchange CIC Limited     
Gary Ladbrooke, Birmingham City Council 
John Murray, Housing Liaison Board Sutton Coldfield 

Olive O'Sullivan, Birmingham City Council 
Jackie Rees Hordell, Birmingham Community 
Healthcare NHS Trust 
Gary Scott, Castle Vale Tenants & Residents Alliance 
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Sally Taylor, Birmingham City Council 
Mel West, Midland Heart Limited 

Professor Deborah Youdell, University of 
Birmingham 

 
Edgbaston District – 12th August 2013  

 
Cllr Deirdre Alden, Birmingham City Council 

Hon Alderman John Alden   
Graham Andrews, Resident    
Clare Barker, Youthspace/CLAHRC 
Kerry Brewer, Inspire Youth Project 
Brenda De Costa, Highfield & South Quinton 
Neighbourhood Board 
Bernie Flynn, Quinborne Centre 
David Grainger, Beech Lanes Neighbourhood Forum 
Joan Hatfield, Resident  
Paul Hatfield, Resident   
Chris Hoare, Resident   
Steve Hollingworth, Birmingham City Council 

Guy Hordern, The Birmingham Cathedral Council 
Neil Johnson, West Midlands Fire Service 
Tom Jones, Edgbaston Arts Forum 
Chris Levack, Resident  
Tessa Mitchell, Bournville Village Trust 
Jim Nicholl, Quinton Housing Board 
Anthony Robinson, Health Exchange CIC Limited   
Colin Simmonds, Resident   
Craig Singleton, Selly Oak Learning Centre 
Phil Stokes, The Harborne Society 
Richard Trengrouse, South and City College 

 
Hall Green District – 13th August 2013  
Mohammed Aftakhar, Sampson Road Residents 
Association 
Tahir Ahmed, Trident Social Investment Group 
Zeenat Akbar, Sparkhill Central Neighbourhood 
Forum 
Mohammed Ashfaq, KIKIT 
Mohammed Ashraf, Sparkbrook Neighbourhood 
Forum 
Steve Botham, Caret 
Julia Brown, Bethel Health and Healing Network 
Neville Davis, Birmingham City Council 
Steve Gove-Humphries, Hall Green Neighbourhood 
Forum - WeAreB28 
Alison Gove-Humphries, Hall Green Neighbourhood 
Forum - WeAreB28 

Adill Hadi, Birmingham City Council 
Emma Haley, Aquarius 
Natalie Haughton, Birmingham City Council 
Pete Hobbs, Birmingham City Council 
Becky Jones, Birmingham City Council 
Abdul Khan, Sparkhill Central Neighbourhood Forum 
Javed Khan, Sampson Road Residents Association 
Sharda Lavingia, Resident   
Angela Mayne, Birmingham City Council 
Kam Padam, Health Exchange CIC Limited      
Naeem Qureshi, Resident 
Mohammed Shafique, Local Leagues Limited 
Devinder Virdee

Sachyar, ACP 
 
Selly Oak District – 14th August 2013  

 
 

Clare Barker, Youthspace/CLAHRC 
Sue Brookin, West Midlands Fire Service 
Sunita Channa, Birmingham & Solihull Mental Health 
Foundation Trust 
Karen Cheney, Birmingham City Council 
Mike Edwards, Reach 
John Gale, Resident 
Roxy Gale, Resident 
Richard Green, Birmingham City Council 
Stephen Griffiths, Resident 
James Hobbs, Optima 
Simon Ingliss, West Midlands Police  
Mohammed Irfan, Birmingham City Council 
Sandra  Jenkinson, Chinbrook Centre and Church 
Jo Lea, Optima 

Karen McCarthy, Selly Oak District Exec Member 
Jadieal  Millwood, Birmingham City Council 
David Papadopoulos, Highbury Orchard CIC 
Colin Palmer, Birmingham & Solihull Mental Health 
Foundation Trust 
Hasmita Parmar, Health Exchange CIC Limited     
Fred Rattley, Local Resident and Diocese 
Dr Peter Rookes, Local Resident 
Jean Rookes, Local Resident 
Barry Selwood, Resident 
Karen Urwin, PRODH 
Kristian Wilkes, Brandwood Neighbourhood Forum 
Michael Williams, Shard End & Tile Cross 
Communities 
Leanne Youngson, Friends of Walkers Heath Park 
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Hodge Hill District – 15th August 2013   
Margaret Bannon, Resident   
Sister Ruth Cooper, Community of St John the Divine  
Gloria Dennie, Community of St John the Divine  
Geoff French, Birmingham Metropolitan College   
Farron Fullwood, Kingsbury Training 
Rachel Fulwell, Birmingham City Council  
Sharon Muxworthy, Birmingham City Council  

John O'Connell, Resident  
David Parker, Resident/Nottingham University 
Tracy Purvis, Aquarius 
Ravi Ruberu, Health Exchange CIC Limited     
Roshan Sandhu, Ashram Housing Association 
Mick Williams, Shard End and Tile Cross 
Communities 

 
Yardley District – 16th August 2013  

 

Kam Badham, Birmingham City Council 
Bernie Cartwright, Birmingham City Council 
Eddie Currall, Resident  
Daphne Gaved John Hemming MP Office 
Faydene Gillings-Grant, Stechford Forum 
Jim Godsell, Bromford Support 
Cllr Zafar Iqbal,  Birmingham City Council 

Patrick Kwesiga, Health Exchange CIC Limited        
Gerry Moynihan, Small Heath Community Forum Ltd 
Cllr John O'Shea, Birmingham City Council 
Andy Sheppard, Birmingham City Council 
Peter Thomas, Yardley Forum 
Judy Tullet, Resident   
Chris Westwood, Birmingham City Council 

 
Young People’s event – 20th August 2013  

 

Jan Collymore, Youth Worker 
Becky Crampton, Youth Worker 
Lewis Bird 
Connor Black 
Mckenzie Black 
Luke Burkinshaw 
Mazie F 
Jake Ellett 
Jerry Dasaolu 
Jacob Davies 
Mikey Dodd 
Malakai Fuller Spence 
Deante Fuller Spence  
Saskia Gavin 
Alyx Gregory-Youngson 
Ben Hartley 
Seveece Hicks 
Alex Khimmati 

Rabe Kiranya 
Chandler Landucci 
Joshua  McCord 
Declan Molloy 
Luke Owen 
Luke Parker 
Callum Roachford 
Jordanne Small 
Ellie Smith 
Victoria Solademi 
Ruth Solademi 
David Solademi 
Abby Taylor 
Akeem Taylor 
Albie Taylor 
Kair Taylor 
Cameron Tyrell 
Brandon Vale 

 
Ladywood District – 22nd August 2012  
Tahir Ahmed, Trident Social Investment Group 
Daynia Archer, Midland Heart 
Joe Bean, North Summerfield Residents 
Michele Birch, West Midlands Police 
Denise Bryan, Bromford Support 
Adam Dandy, Birmingham Community Healthcare 
NHS Trust 
Neil De Costa, Birmingham City Council 
Ann Gallagher, Resident  
Dennis Hamilton, Newtown Neighbourhood Forum 
Guy Horden, The Birmingham Cathedral Council 

Sandra Hovers, Bromford Support 
Nozmul Hussain, Community Foundation 
Mark Jastrzebski, Knightstone Neighbourhood 
Watch 
Owen Jones, Resident   
Kate McLeod, Aquarius 
Safdar Mir, Birmingham Asian Resource Centre 
Margaret Morcom, Stepping Stones Family Support 
Project Ltd 
Amelia Murray, Birmingham City Council 
Harry Naylor, Karis Neighbour Scheme 
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Very Revd Catherine Ogle, Dean of Birmingham 
Hasmita Parmar, Health Exchange CIC Limited        
Ashok Patel, Midland Heart 
Lesley Poulton, Service Integration Head 
Libby Proctor, Bromford Support, Homeless Families 
Sergeant Leo Richards,  West Midlands Police 
Jayne Salter-Scott, Sandwell & West Birmingham 
CCG 

Ian Sergeant, Arts Champion Lead (Hall Green) 
John Street, Free@Last 
Elaine Tang, Reconnected 
Chris Vaughan, Resident  
PC Antoinette Williams, West Midlands Police 
Roger Williams, Lozells Neighbourhood Forum 
Jessica Woodley, Mercian Housing Association 

 
Northfield District – 29th August 2013  

 

Clare Barker, Youthspace/CLAHRC 
Michael  Bennett, West Heath Community 
Association 
Arron Blake, Resident   
Jo Burrill, Midland Heart 
Michaela Butorova, Birmingham City Council 
Joel Chamberlain, Birmingham City Council 
Sunita Channa, Resident   
Ioana Chis, Birmingham City Council 
Christine Dale, West Heath Community Association 
Pam Dean, Resident 
Cllr Peter Griffiths, Birmingham City Council 

Carl Harris, NHS 
Jodie Heath, Aquarius 
Cllr Dr Barry Henley, Birmingham City Council 
Alicja Kaczmarek, Polish Expats Association 
Carl Manning, Resident   
Hasmita Parmar, Health Exchange CIC Limited        
Sarra Parry, Birmingham City Council 
Bruce Pitt, Resident   
Karen Stevens,  Birmingham City Council 
Lisa Storey, Our Place Kings Norton  
Julius Swift, Birmingham City Council 

Dean Taylor-Bryant, Resident 
Serena  Thomas, Birmingham City Council 
Helen Thurston, Ark Rose Primary Academy 
Michelle Williams, Resident 
Benita Wishart, Birmingham City Council 
Leanne Youngson, Friends of Walkers Heath Park 
 
Perry Barr District – 5th September 2013  
Marlena Atkinson, The Prince's Trust 
Kristine Borodina, Nash Dom CIC, Latvia 
Andy Burnham,  West Midlands Fire Service 
Michaela Butorova, Birmingham City Council 
Chenroop Chop, Sutton Action Research 
Jane Clarke, West Midlands Police/ Perry Barr 
Neighbourhood Team 
Malcolm Currie, Uplands Allotments Cooperative 
Association 
Theodore Daniel, The Handsworth and the 
Handsworth Wood Golden Age Forum 
Marg Edwards, Urban Housing Services LLP 
Ben Haddock, Sutton Action Research 
Guy Hordern, The Birmingham Cathedral Council 
Aaron Khembre, Sutton Action Research 
Zulfigar Khan, Witton Community Centre 
Annette King, Birmingham City Council 
John Lewis, Merlin Venture 
Juraj Modrak, Nash Dom CIC, Slovakia 

Sat Pal, Department for Work and Pensions 
Esmena Patrick, Resident 
Alicia Pearce, Birmingham City Council 
Giorgi Pertaia, Nash Dom, CIC 
Emanuel Popa,  Nash Dom CIC, Romania 
Steve Salt, Birmingham City Council 
Dom Shepherd, Sutton Action Research 
Lydia Shirley, Resident 
Louise Sparywatson, Birmingham and Solihull 
Women's Aid 
Pete Try, Midlands TUC  
Mark Van-Beeumen, Resident 
Steve Whitehorn, Department for Work and 
Pensions 
Dennis Wilkes, NHS Central Midlands Commissioning 
Support Unit 
Andy Wright, Birmingham Metropolitan College   
Adam Watkins, Birmingham City Council 
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Including 
Mohammed Adil, Midlands Heart 
Shale Ahmed, Aspire and Succeed   
Shilipi Akbar, Birmingham City Council 
Naseem Aktar, Saheli  
Cllr Ansar Ali Khan, Hodge Hill 
Mashuq Ally, Birmingham City Council 
Cllr Sue Anderson, Birmingham City Council 
Jas Bains, Ashram Group 
Maureen Barnsley, Overpool Neighbourhood Forum 
Jane Beaver, Jobcentre Plus 
Cllr Steve Bedser, Birmingham City Council 
Ray Beech, Boldmere Neighbourhood Forum 
Caroline Bradley, Labour Party 
Jon Bright, DCLG 
Elaine Brown, Wychall Neighbourhood Forum 
Ian Bruckshaw,  Frankley Neighbourhood Forum 
Dr Ross Bryson, Karis Medical Centre 
Falayi C, Resident  
Karen Caine, City Centre Neighbourhood Forum  
Ruel Chin, Soho Finger Neighbourhood Forum  
Steve Clayton, CVCRS 
Lucy Collinge-Hill, IFST 
Emma Cook, Birmingham Citizens Advice Baeua 
Cllr John Cotton , Birmingham City Council 
Karen Creavin, Birmingham City Council 
Muktar Dar, The Drum   
Ricky Dehaney, Resident   
Nat Dennis, Resident   
Alan Doody, K RT 
Vicki Fitzgerald, Gateway Family Services CIC 
Dan Freshwater , BEST Network 
Derek Gasson, Wylde Green Neighbourhood Forum 
Karl George, Resident   
Cath Gilliver, SIFA Fireside 
Ray Goodwin, Castle Vale TRA 
Avril Grant, Resident   
Claire Hardwick, Family Housing/ South Lozells Eco 
Village   
Owen Harris, Resident   
Grantley Haynes, Resident    
Cllr Penny Holbrook, Birmingham City Council 
Martin Holcombe, Birmingham Settlement 
Terry Holland, Mere Green Neighbourhood Forum 
Zualfqar Hussain, Small Heath Community Forum Ltd 
Karamat Iqbal, Resident   
Joe Jackson, Resident   
Rob James, Birmingham City Council 
Udel james, Resident  
Simon Jay, Haven Centre 
Bel Jemaliye-Frye, IFST 

Wendy Kenny, IFST 
Chris Khamis, CSK Strategies 
Sakina Khatoon, Sparkhill Womens Group 
Earl Laird, Resident   
Cllr Bruce Lines, Birmingham City Council 
Jane Liptrot, Jobcentre Plus  
Zanny Lomas, Jobcentre Plus 
Alan Lotinga, Birmingham Health & Wellbeing 
Partnership 
Jason Lowther, Birmingham City Council 
Hermin Mackintosh, Kajans Women’s Enterprise Ltd 
Safdar Mir, Resident   
Doreen  Mooney, New Heights 
Simeon Moore, Resident   
Cllr Yvonne Mosquito, Birmingham City Council  
Jacky Mulveen, Allens Croft Project 
Janet Murdock, Resident   
Supt Alex Murray, West Midlands Police 
Waheed Nazir, Birmingham City Council 
Cameron Nimmo, Envision 
Alfred O’Connor, Resident  
Kojo Owusu, Resident   
Adrian Phillips, Birmingham City Council 
Cllr Robert Pocock, Birmingham City Council 
Dave Prince, Resident   
Tahir Rehman, Hamza Mosque 
Cllr Habib Rehman, Birmingham City Council 
Abdullah Rehman, Balsall Heath Forum 
Peter Richmond , CVCHA 
Dawn Roberts, Birmingham City Council 
Carlo Ropos, Jericho Foundation 
Mike Royal, TLG Centre Perry Common  
Saidul Saeed, Lozells Neighbouhood forum 
HermanStewart, Herman Stewart 
Ally Sultana, Saheli 
Tony Talburt, Resident   
Jean Templeton , St Basil's 
Robin Thompson, Resident    
Jon Tomlinson, Birmingham City Council 
Lisa Trickett, University of Birmingham 
Cllr Anne Underwood, Birmingham City Council 
Chris Ward, West Midlands Fire Service 
Joy Warmington, brap 
Laura Watts, Dens of Equality 
Bishop Derek Webley, Council of Black Led Churches-
Birmingham   
Geoff Wilkins, Hope Projects 
Det Supt Wiseman, West Midlands Police 
Raj Rattu, Centre Manager Lozells Methodist Church 
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